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Standardisation 
aim 

• Uniformity in: 

– Quality of decision process and results 

(walking the right path, doing the right things) 

– Considered aspects 

(looking at the right things) 

– Level of detail considered 

(zooming in to the right level) 

 

 

 



Standardisation 
limitations 

• Process: 
– One complete process iteration is long and complex 
– By nature iterative, therefore any step within process is 

likely to be visited more than once 
– Urban, multi-stakeholder, political context  limited 

control over sequence of steps 
– Usually combined effort of multiple people focusing on 

various topics related to climate adaptation  several 
tracks of climate adaptation in parallel, hard to keep 
efforts aligned 

• Conclusion: strict sequential process unpractical or 
impossible 

 

 

 

 



Standardisation 
limitations 

• Outcomes: 
– Various ways (tools, methods) to complete any step in 

process, not always compatible, not always same quality / 
level of detail 

– Not every approach suited for every situation 
– Interdependency on choices for approaches ==> choose 

approach x in early step ==> no longer possible to choose 
approach y in later step 

– Need for guidance to produce consistent results, fitting the 
requirements of the city <> not always most detailed is 
best 

• Conclusion: flexibility is needed, but comes at the cost 
of strict compatibility of results 

 

 

 

 



RESIN e-Guide 
Support for uniform process 

Flexibility in sequence process requires good overview and 
collaboration tools. 
 
• Overview all steps and their relation  know what's coming 
• Structure allows for starting and stopping at any step, but with 

informed consequences: prerequisites to finish each step 
successfully, consequences for following steps* 

• Functionality to: 
– Coordinate activities between various employees 
– Store results of adaptation process and make them available centrally  
– Monitor progress over the entire adaptation process 

 

 
*optional: Restrict progress to allowing only starting steps for which all preconditions have been fulfilled 
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RESIN e-Guide 
Support for uniform process 

• Example overview steps 
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RESIN e-Guide 
Support for uniform process 

• Example step description preconditions 

 

 

 



RESIN e-Guide 
Support for uniform process 

• Use of projects: Multiple users 



RESIN e-Guide 
Support for uniform process 

• Use of projects: Store information 

 

 

 



RESIN e-Guide 
Support for uniform process 

• Use of projects: Status overview 
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RESIN e-Guide 
Support for uniform process 

• Use of projects: complete status report in pdf 

 

 

Direct link 



RESIN e-Guide 
Support for uniform outcomes 

• Overview available methods and tools, both RESIN and 
external, when to apply, where to apply 

• In each step, we provide general guidance how to 
perform the step and what tools might be suited to 
what situations (including heads-up for consequences 
down the line) 

• Also each step, list of existing and new (RESIN) 
available tools and concrete instructions how to use 
them to get relevant and good results for finishing the 
step 

• Forms for each step provide details and uniform 
structure to answers independently use used tools 

• Use of uniform framework / terminology 
 

 

 



RESIN e-Guide 
Support for uniform outcomes 

• Overview of tools 
– Categorised in 

topics 

– Indexed on 
practical indicators 

– Short textual 
remarks with 
practical pointers 

– Complete 
description of tool 
or method 

 

 

 

 



RESIN e-Guide 
Support for uniform outcomes 

• Concrete instruction when and how to use 
tool for any step in process 

 

 

 

 



RESIN e-Guide 
Support for uniform outcomes 

• Consistent framework of terms 

 

 

 

 

– Definition 
appears when 
hovering over 
term in text 

 

 

 

 

 



RESIN e-Guide 
Support for uniform outcomes 

• Guidance in required information by use forms 

 

 

 

 



RESIN e-Guide 
relation to existing platforms 

• Results lined up with UAST and Mayors Adapt 
reporting tool 

• Looking for possibilities for further integration 
of our solutions on existing platforms (Climate 
adapt, Mayors adapt) 

 

 

 



Questions? 

Visit the e-Guide at http://e-guide.resin.itti.com.pl/ 

http://e-guide.resin.itti.com.pl/
http://e-guide.resin.itti.com.pl/
http://e-guide.resin.itti.com.pl/

